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This year marks the 65th anniversary of the founding of the Heritage Trust of Nova Scotia. Since its establishment, the Trust has fought 
to save some of the most architecturally and culturally significant structures in the province, has advocated for strong heritage 
preservation legislation at the municipal, provincial and national levels, and has provided support for the designation of hundreds of 
heritage structures across the province. Over the years the Trust has also seen many changes and faced many challenges. Now in 
2024, the challenges are as great as ever, but so are the opportunities. It is against this backdrop that the Board of the Trust set out to 
develop a new strategic plan for the organization, to guide the operations of the organization over the course of the next four years.  
 
This plan was formulated on the basis of the following: 

 an online survey of the Trust’s Board, staff, members, funders, and other heritage organizations; 

 an analysis of the Trust’s revenue, expense and membership trends over the previous 4-5 years; 

 a comparative organizational analysis of similar heritage organizations in other provinces; 

 an analysis of organizational strengths, weaknesses, opportunities and threats; 

 a two-day strategic planning retreat with Board and staff; 

 Board discussion of the retreat report; 

 Board discussion and approval of draft and final strategic plan. 
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Mission  
The Heritage Trust exists to preserve and protect Nova Scotia’s built heritage for the enjoyment and benefit of present and 
future generations. 
 
 

Vision 
A province where Nova Scotians recognize that built heritage enhances our quality of life and wellbeing, contributes to 
a sense of place, and provides social, economic and environmental benefits.  
 
 

Mandate 
The Mandate of the HTNS is Nova Scotia’s built heritage, which encompasses structures, districts, and landscapes of 
architectural, historical and cultural significance.  
 
Within this mandate, the Trust: 

 conducts research, delivers educational programs and publishes materials that advance the public appreciation of, and 
strengthen protections for, Nova Scotia’s built heritage; 

 provides resources that assist the stewards of heritage buildings to maintain their properties in a manner that respects the 
heritage character, while adapting them to contemporary uses; 

 advises government, heritage organizations and the public on matters pertaining to the preservation and promotion of Nova 
Scotia’s built heritage; 

 provides grants to qualified recipients to assist stewards of built heritage to preserve and maintain those heritage resources; 

 promotes the value of built heritage; 

 acquires real property as necessary to further the aims of the Trust.   
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Values 
The Heritage Trust of Nova Scotia values: 

 Built Heritage in all its forms and the living legacy these resources represent; 

 Diversity and the way in which our built heritage can tell the stories of the varied cultures and people who have shaped Nova 
Scotia’s history;  

 Sustainability and the role that heritage preservation can play in environmental, economic and community sustainability; 

 Craftmanship, quality and traditional practices, which are embodied in Nova Scotia’s heritage buildings and maintained by 
the stewards of heritage buildings;  

 Rigorous research and best practices in heritage preservation, which we strive to exemplify and encourage;  

 Partnerships and working cooperatively with peer organizations, educational institutions, government and the public to advance 
the cause of built heritage preservation; 

 Accessibility, both physical and intellectual. 
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The Heritage Trust of Nova Scotia has identified the following five issues as being of greatest strategic importance to our 
organization over the next four years: 
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The Trust has defined the following goals for the organization to meet over the next four years: 

 

1. Built Heritage Protection 
Strengthen the protection of built heritage in Nova Scotia.  

 

2. Educational Programming 
Deliver a diverse, accessible and regular schedule of educational programs and resources that are responsive to the needs of Trust 
members, partners and the general public, particularly under-represented communities.  

 

3. Financial Stability 
Generate and effectively manage the financial resources necessary to enable the Trust to meet its operational goals and 
achieve financial security in the short and long-term. 

 
4. Human Resources 

Build a strong team of Board, staff and volunteers who work effectively together to achieve the Trust’s aims. 
 

5. Profile/Image 
Establish the Heritage Trust as the go-to organization for expertise, guidance and resources related to the preservation and 
protection of built heritage in Nova Scotia. 
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Objectives are outcomes or measures that can be used to determine if a goal has been achieved. HTNS has defined the following 
objectives in relation to each of its strategic goals. 
 
 

Key Issue 1: Built Heritage Protection 
 
 
Goal: Strengthen the protection of built heritage in Nova Scotia. 

 
Objectives: 

1.1 Work cooperatively with all levels of government to develop, enact and enforce legislation and policies that improve 
the protection of historic built heritage. 

 
1.2   Create greater awareness in Nova Scotia of the economic, social, community and environmental value of the 

province’s built heritage. 
 
1.3  Expand the Trust’s financial support for the preservation of built heritage. 

 
1.4  Establish and maintain an inventory of buildings of historical importance in each region of the province. 

 

 

 

 

 

 

 



Heritage Trust of Nova Scotia: Strategic Plan (2024-2027)  
 

 

7 
 

 

Key Issue 2: Educational Programing 

 
Goal: Deliver a diverse, accessible and regular schedule of educational programs and resources that are responsive to the 

needs of Trust members, partners and the general public, particularly under-represented communities.  

 
Objectives: 

2.1 Deliver at least 8 in-person or virtual educational programs/workshops across the province per year. 

2.2 Improve online presence/availability of online resources. 

 
 
 

Key Issue 3: Financial Stability 

 
Goal:  Generate and effectively manage the financial resources necessary to enable the Trust to meet its operational 

goals and achieve financial security in the short and long-term. 

 
Objectives: 

3.1  Secure ongoing operating funding from government.  

3.2  Increase contributed revenues.  

3.3  Increase self-generated revenues. 

3.4  Maintain investment income and preserve capital. 

3.5  Improve financial management policies and procedures.   
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Key Issue 4: Human Resources 

 
Goal:  Build a strong team of Board, staff and volunteers who work effectively together to achieve the Trust’s aims. 
 
 
Objectives: 

4.1 Establish a clear and sustainable governance structure, with supporting policies and procedures. 

4.2 Build the Trust’s staffing capacity as needed to fulfil the operational requirements of the organization.  

4.3 Establish clear Board, committee and staff roles and responsibilities. 
4.4 Improve diversity in all aspects of the Trust’s human resources (e.g., age, ethnicity, culture, region, gender). 

 

 

Key Issue 5: Image/Profile 

 
Goal: Establish the Heritage Trust as the go-to organization for expertise, guidance and resources related to the preservation 

and protection of built heritage in Nova Scotia. 

 
Objectives: 

5.1 Engage in public dialogue regarding the value of built heritage. 

5.2 Expand the Trust’s online and media presence. 

5.3 Continue to build the Trust’s profile provincially and nationally.  
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1. Built Heritage Protection 
 
Goal:   Strengthen the protection of built heritage protection in Nova Scotia.  
 
Objective 1.1:   Work cooperatively with all levels of government to develop, enact and enforce legislation and policies that improve 

the protection of historic built heritage. 
Strategies 

2024 2025 2026 2027 
Strategy 
Leader 

Secure meeting with 
Communities Culture, 
Tourism and Heritage 
(CCTH) to present 
recommendations 
strengthening built heritage 
protection. 

Update and present as 
needed. 

Update and present as 
needed. 

Update and present as 
needed. 

ED 

Seek meeting with HRM 
Heritage Advisory Committee 
(HAC) to present 
recommendations 
strengthening built heritage 
protection. 

Update and present as 
needed. 

Update and present as 
needed. 

Update and present as 
needed. 

ED 

Publicize lack of functioning 
provincial heritage advisory 
board and the impact on 
registration. 

 

 
  ED 
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Objective 1.2:   Create greater awareness in Nova Scotia of the value - economic, social, community and environmental - of the 

province’s bult heritage. 

Strategies 

2024 2025 2026 2027 
Strategy 
Leader 

Present the case for built 
heritage to CCTH. 

Update and present as 
needed. 

Update and present as 
needed. 

Update and present as 
needed. 

ED  

Seek meeting with HRM 
Mayor and economic 
development committee to 
present the case for built 
heritage. 

Update and present as 
needed. 

Update and present as 
needed. 

Update and present as 
needed. 

ED 

Circulate provincial case for 
heritage to regional reps for 
use at the local level. 

Update and circulate as 
needed. 

Update and circulate as 
needed. 

Update and circulate as 
needed. 

ED 

Continue to partner with 
other groups to make 
connections between 
heritage and other issues 
(environment, affordable 
housing, tourism). 

Ongoing Ongoing Ongoing ED 
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Objective 1.3:  Expand the Trust’s financial support for the preservation of built heritage. 

Strategies 

2024 2025 2026 2027 
Strategy 
Leader 

Increase funding for Buildings 
at Risk grant Program, as 
funds allow. 

Ongoing Ongoing Ongoing 
ED and 
Executive 

Explore the creation of an 
Emergency Grant Program, 
including drafting program 
criteria and guidelines.  

Implement Emergency 
Grant Program as funds 
allow. 

Review and evaluate 
Emergency Grant 
Program. 

Ongoing 
ED and 
Executive 
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Objective 1.4:  Establish and maintain an inventory of buildings of historical importance in each region of the province. 

Strategies 

2024 2025 2026 2027 
Strategy 
Leader 

Contact municipalities and 
heritage organizations to 
determine the extent of 
existing inventories of 
heritage buildings and 
determine interest in 
developing a province-wide 
inventory. 

Develop a preliminary 
scope of work for a 
provincial heritage building 
inventory. 

If early research suggests 
the project is feasible, 
develop a more detailed 
scope for developing a 
provincial heritage building 
inventory. 

Implement inventory 
project if funding is 
secured. 

ED with 
regional reps 

Develop preliminary project 
scope for a heritage building 
inventory project. 

Explore funding 
opportunities to implement a 
provincial inventory of 
heritage buildings.  

Apply for funding to 
implement plans for the 
creation of a provincial 
heritage building inventory. 

Report to funders as 
per the terms of funding 
agreements. 

ED 

 
 
  



Heritage Trust of Nova Scotia: Strategic Plan (2024-2027)  
 

 

13 
 

 

2. Educational Programming 

Goal: Deliver a diverse, accessible and regular schedule of educational programs and resources that are 
responsive to the needs of Trust members, partners and the general public, particularly under-represented 
communities.  

Objective 2.1:   Deliver at least in-person or virtual 8 educational programs/workshops across the province per year. 

Strategies 

2024 2025 2026 2027 
Strategy 
Leader 

Consult membership about 
programs they would be most 
interested in.   

Ongoing Ongoing Ongoing ED 

Research programs offered 
by other like organizations. 

   
ED with 
Education 
Committee 

Identify heritage 
organizations, educational 
institutions and government 
agencies with whom the Trust 
might partner to deliver 
educational programs.  

Create partnerships with 
partner organizations to 
expand the delivery of the 
Trust’s educational 
programs. 

Ongoing Ongoing ED 

Develop an annual education 
program schedule and plan 
that includes: a variety of 
formats (speakers, how-to 
workshops, tours); delivery 
mechanism (in-person, 
virtual); and audiences, 
(general public, schools). 

Implement educational 
program schedule. 

Ongoing 

Revise/update 
educational program 
schedule as necessary 
and implement. 

 

ED with 
Education 
Committee 
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Objective 2.2: Continue to Improve online presence. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Review existing online 
content to identify gaps in 
content and identify 
priorities for new content. 

Source new online 
content.  

Ongoing Ongoing 
ED with input from 
Board members 

Review functionality of 
website and apply for 
funding to upgrade 

Implement website 
upgrades.  

Review and update as 
necessary. 

Review and update as 
necessary. 

Communications 
Committee  
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3. Financial Stability 

Goal:  Generate and effectively manage the financial resources necessary to enable the Trust to meet its 
operational goals and achieve financial security in the short and long-term.   

 
Objective 3.1:   Secure ongoing operating funding from government. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Meet with CCTH to 
discuss funding 
opportunities. 

 Ongoing Ongoing ED, with President 

Determine funding 
application requirements 
and deadlines. 

Ongoing Ongoing Ongoing ED  

Prepare funding 
application and submit to 
CCTH. 

If funding is granted, 
evaluate results and 
reapply if outcomes are 
favourable. 

Ongoing Ongoing ED, with Executive 
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Objective 3.2:  Increase self-generated revenues. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Explore sponsorship, 
fundraising, planned/ 
monthly giving 
opportunities, bequests. 

Develop fundraising, 
sponsorship and 
monthly/planned giving 
strategy. 

Implement fundraising, 
sponsorship and 
monthly/planned giving 
plan. 

Continue 
ED and Finance 
Committee 

Streamline membership 
renewal process by 
offering online payment 
option through new client 
management software 
(CMS). 

Continue to use CMS to 
share resources with 
members and provide 
regular updates.   

Continue Continue ED 

Explore ways to increase 
memberships, including 
contacting lapsed 
members, offering 
enhanced benefits (e.g., 
preferred rates on building 
supplies). 

Plan and implement 
membership drive with 
enhanced benefits. 

Maintain current 
members and continue 
to seek ways to secure 
new members. 

Maintain current 
members and continue 
to seek ways to secure 
new members. 

ED 

Explore opportunities to 
generate advertising 
revenue (e.g., ads in the 
Griffin). 

Implement strategies to 
generate advertising 
revenue. 

Evaluate and continue if 
results are favourable. 

Evaluate and continue if 
results are favourable. 

ED and Griffin 
Committee 

 

 

 
 



Heritage Trust of Nova Scotia: Strategic Plan (2024-2027)  
 

 

17 
 

 
Objective 3.3:  Maintain investment income and preserve capital. 
Strategies 

2024 2025 2026 2027 Strategy Leader 

Continue to monitor 
investments and review 
investment strategy. 

 

Ongoing 

 

Ongoing 

 

Ongoing 

 

Finance Committee 

Review CRA guidelines to 
ensure that expenditures 
are within, but not over, 
required limits. 

 

Ongoing 

 

Ongoing 

 

Ongoing 

 

Treasurer with Finance 
Committee 

 
Objective 3.4:  Improve financial management policies and procedures. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Hire bookkeeper.    President 

Purchase bookkeeping 
software. 

   ED 

Formalize financial 
management policies, 
procedures and 
responsibilities.   

Implement approved 
financial management 
policies, procedures. 

Continue and revise as 
needed. 

Continue and revise as 
needed. 

President, Treasurer, 
with outside help, as 
necessary.  

Recruit new Treasurer As needed As needed As needed President 

Prepare annual budget. Ongoing Ongoing Ongoing ED, with Treasurer 

Prepare and present 
regular financial reports to 
Board.  

 

Ongoing 

 

Ongoing 

 

Ongoing 

Bookkeeper to prepare 

Treasurer to present. 
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4. Human Resources 
 
Goal:  Build a strong team of Board, staff and volunteers who work effectively together to achieve the Trust’s 

aims. 
 
Objective 4.1:   Establish a clear and sustainable governance structure, with supporting policies and procedures. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Form governance 
committee. 

   President 

Prepare recommendations 
for changes to board 
composition and other 
bylaws for approval by 
board, then the 
membership at the AGM. 

   Governance Committee 

Prepare board welcome 
package. 

Ensure all new Board 
members receive 
welcome package. 

Continue Continue Governance Committee 

 
Prepare Board 
governance manual.  

  Governance Committee 

Explore reviving meeting 
of regional 
representatives. 

Implement meeting of 
regional reps if needs 
assessment is positive. 

Continue Continue ED 
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Objective 4.2:   Build the Trust’s staffing capacity as needed to fulfil the operational requirements of the organization. 

Strategies 
2024 2025 2026 2027 Strategy Leader 
Develop staffing plan that 
responds to organizational 
priorities, and a 
corresponding budget for 
staffing within the overall 
budget. 

Revise and present 
staffing plan and budget 
as needed. 

Revise and present 
staffing plan and budget 
as needed. 

Revise and present 
staffing plan and budget 
as needed. 

ED, for Board approval 

 

Objective 4.3:   Establish clear Board, committee and staff roles and responsibilities. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Clarify Board, 
committee and 
staff roles and 
responsibilities 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

 

President 

 

Formalize Board/staff 
roles and responsibilities 
and integrate into policies. 

   
Governance 
Committee, for board 
approval 

 
Objective 4.4:   Improve diversity in all aspects of the Trust’s human resources (e.g., age, ethnicity, culture, region, gender). 

Strategies 
2024 2025 2026 2027 Strategy Leader 
Develop and implement 
diversity strategy for 
staffing, Board and 
membership. 

Continue and update as 
needed. 

Continue and update as 
needed. 

Continue and update as 
needed. 

ED with Nominating 
Committee on Board 
recruitment  
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5. Image/Profile 

 
Goal: Establish the Heritage Trust as the go-to organization for expertise, guidance and resources related to the 

preservation and protection of built heritage in Nova Scotia. 
 

Objective 5.1:   Engage in public dialogue regarding the value of built heritage. 

Strategies 
2024 2025 2026 2027 Strategy Leader 
Continue to work with 
government, heritage, 
environmental, housing, 
tourism and other groups 
with shared interests to 
publicize the benefits of 
built heritage.  

Ongoing Ongoing Ongoing ED 

Continue to identify 
opportunities for the Trust 
to comment in the press 
on heritage-related 
matters across the 
province.  

Ongoing Ongoing Ongoing 
ED with Committee 
Chairs 

Implement strategies to 
expand the Trust’s 
educational programs. 
Services and resources. 

Ongoing Ongoing Ongoing ED 

Explore PR campaign on 
Why Heritage Matters. 

Plan and implement 
Campaign - Why 
Heritage Matters 

Evaluate impact of 
campaign. 

 
Communications 
Committee. 
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Objective 5.2:  Expand the Trust’s online and media presence. 
Strategies 

2024 2025 2026 2027 Strategy Leader 

Expand social media 
presence. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

ED with 
Communications 

Committee 

Continue going gone type 
post and thematic posts 
(e.g., Juno-related 
buildings). 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

ED with 
Communications 

Committee 

Diversify social media 
posts to include material 
that engages reader in 
nostalgia, like Old Pictures 
of Halifax Facebook page. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

ED with 
Communications 

Committee 

Develop long-term 
communications Plan. 

Implement 
Communications Plan. 

Review and revise 
approach as necessary. 

Review and revise 
approach as necessary. 

ED with 
Communications 

Committee 
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Objective 5.3:   Continue to build the Trust’s profile provincially and nationally. 

Strategies 

2024 2025 2026 2027 Strategy Leader 

Revive awards program, 
including giving awards to 
past winners, forming new 
awards committee and 
reviewing criteria/process 
for a new round of awards. 

Examine expanding 
awards program, 
possibly including a 
dinner. 

Implement plans for a 
renewed/expanded 
award.  

 

President to 
reconstitute Awards 
Committee and Awards 
Committee to lead on 
other strategies 

 
Implement 
Communications Plan. 

Review and revise as 
necessary. 

Review and revise as 
necessary. 

ED with 
Communications 
Committee 

Seek opportunities to take 
part in local, provincial and 
national conversations 
about the protection of 
built heritage, (e.g., 
committees, conferences, 
publications). 

Ongoing Ongoing Ongoing ED 

 


